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About the eBookI have had the privilege of
working closely with family businesses
across the United States for nearly thirty
years. I also married into a family business
and, so, had the opportunity to experience
family business dynamics from the inside.
While many of these family businesses
have prospered, I have seen too many fail
as a result of dysfunctional and unhealthy
family relationships. Sometimes this
conflict resulted in intra-family litigation,
sometimes even in intra-family fisticuffs.
Perhaps most often, simply and sadly, in
irreparably breached relationships where
family members wound up speaking to
each other only indirectly through their
legal counsel before severing their business
and family relationships. My experience
has not been unusual. The high statistical
failure rate of family businesses is well
known to professionals working in the field
(approximately 9 out of 10 family
businesses never make it to the 3rd
generation), giving rise to the even better
known related proverb shirt sleeves to shirt
sleeves in three generations.While the
proliferation of articles, books, and
seminars on subjects like succession
planning, estate planning, and wealth
management planning attests to the
commitment professional advisors have to
serving their family business clients, the
continuing inability of family businesses to
successfully transition from generation to
generation suggests that the traditional
planning tools that have been used are
inadequate for the tasks at hand.My studies
and work over the years has led me to
develop a new approach to working with
family businesses and their team of
professional advisors that is based on
complimenting traditional plans and
strategies by applying lessons and insights
from science - particularly evolutionary
biology and positive psychology. This
article discusses why family businesses
need to incorporate science into their
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planning process as well as some basic
suggestions for how to do so.[i] About the
Author: Scott E. Friedman, Managing
Partner, Lippes Mathias Wexler Friedman
LLPScott E. Friedman is the Managing
Partner at Lippes Mathias Wexler
Friedman LLP in Buffalo, N.Y.
(www.lippes com), a law firm in Buffalo,
New York. A consultant to family
businesses across the United States and a
frequent speaker on the subject, he is the
author of five books and numerous articles
on family business. His new book, Family
Business and Positive Psychology:
Planning & Counseling for Lawyers and
Business Professionals, will be available in
Spring 2013.
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positive psychology and social  Planning Strategies for the 21st Century  or when dealing with a patient (or that patients
family  Positive psychology is the scientific study of happiness. Family Business and Positive Psychology: A new
Planning Paradigm  finance, and marriage and family therapy applications to financial planning.  Early efforts to
integrate psychology with finance focused on behavioral finance.  personality psychology, multicultural psychology,
positive psychology, family  can be seen as akin to clinical psychology, which integrates science, theory, and Career
Development and Counseling: Putting Theory and Research to Work - Google Books Result Professional Service:
He has served on the boards of the Science Parks of . i Gerry is an organizational consulting psychologist and family
business advisor. . families understand how they can play a positive role in supporting recovery. .. a comprehensive and
integrated suite of services that simplify the exit planning Friedman appointed to UB Council - University at Buffalo
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psychololgy.  The Science and Strategy Behind Building a Successful Family Friedman appointed to UB Council -
University at Buffalo Dec 1, 2016  Integrating Psychological Capital into Your Sales Organization  The Dalai Lama
once said, In order to carry a positive action, we must develop here a positive vision.  Further, those higher in hope
utilize contingency planning as they . the Academy of Marketing Science, Journal of Business Research, School
Psychology (Psy.D.) Course Descriptions  College of  Family Business and Positive Psychology: New Planning
Strategies for the 21st  Psychology and Family Businesses: Integrating Science and Planning has Positive Psychological
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Capital of Family Franchise Firms  Dec 17, 2015  Financial planning and positive psychology align through the
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